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1.Generate awareness of HSI related funding

opportunities

2.Strengthen understanding of HSI models and

frameworks

3.Cultivate networks among those with shared

interests for pursuing HSI funding opportunities

The emphasis of the 2025 Institute was
to provide participants with timely,
actionable insights for navigating the
rapidly changing national grant climate. 

U of A’s HSI Initiatives held its 5th annual HSI
Grants Development Institute, December 5,
2025, hosted at partnering HSI, Pima
Community College. The purpose of this full-
day institute is to: 

Participants55

States 
(including Puerto Rico)7

From 4 Year HSIs 74%
From 2 year HSIs26%

19%
Feel more prepared to
write an HSI related
grant than before the
Institute

93%



PARTICIPANT QUOTES 

 “My greatest take-away from participating in
the Institute was gaining a strategic
understanding of how to intentionally design
grant proposals that center HSI identity,
institutional capacity, and student success.”

“I thought it was really informative. A lot of
actionable information shared which I find
is sometimes unusual at workshops and
conferences these days.” 
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