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The overall goal of Strategic Initiative 3.1B: 

Institutionalize Commitment to Hispanic 

Advancement, is to build institutional capacity for 

excellence and HSI servingness in the areas of: 

faculty recruitment, hiring, retention and 

promotion; research; teaching, and service. 

Example: 
Institutionalize Commitment to 
Hispanic Advancement



➢ O b j e c t i v e  1 :  F a c i l i t a t e  t h e  c l u s t e r i n g  o f  f a c u l t y  t e a m s  w h o  w i l l  
w o r k  t o g e t h e r  o n  H S I  r e s e a r c h  a n d  t e a c h i n g  i n i t i a t i v e s .  

➢ O b j e c t i v e  2 :  F a c i l i t a t e  a  s t r a t e g i c  v i s i o n  f o r  H S I - r e l a t e d  g r a n t  
d e v e l o p m e n t  e f f o r t s  i n  p a r t n e r s h i p  w i t h  k e y  s t a k e h o l d e r s .

➢ O b j e c t i v e  3 :  L e a d  e f f o r t s  t o  a d v a n c e  r e s e a r c h  i n i t i a t i v e s  t h a t  
s t r e n g t h e n  u n d e r s t a n d i n g  o f  H S I s  a n d  i n f o r m  t h e  d e v e l o p m e n t  o f  
t r a n s f o r m a t i v e  p r a c t i c e .  

➢ O b j e c t i v e  4 :  C r e a t e  t h e  c o n d i t i o n s  n e e d e d  t o  s u p p o r t  s u c c e s s f u l  
r e c r u i t m e n t ,  r e t e n t i o n ,  a n d  p r o m o t i o n  o f  f a c u l t y  f r o m  d i v e r s e  
b a c k g r o u n d s .

Example: Institutionalize Commitment to 
Hispanic Advancement



How can we reimagine “clustering” of 
faculty? 

What resources already exist? 
Who is currently engaged in the work? 
Where are our “gems?” 
What frameworks help us center the work?



A Culturally Responsive Lens 
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Culturally Relevant

• Validation; integrating 
prior knowledge of 
students into curriculum 

(Ladson-Billings, 1995; Lee, 2017; Moll, Amanti, 
Neff, & Gonzalez, 1992)

Culturally Responsive

• Incorporates attributes of 
& knowledge from 
students’ cultural 
backgrounds into content 
to improve their 
academic achievement.

• Sociopolitical & Critical 
Consciousness

(Gay, 2002; Howard, 2012; 

Ladson-Billings, 1995)

Culturally Sustaining

• Focus on sustaining 
linguistic, literate, & 
cultural pluralism, sustain 
culturally inherited ways 
of navigating the world 
to move towards social 
transformation and 
liberation. 

(Alim & Paris, 2017; Lee, 2017; 

Paris & Alim, 2014)



Clustering through 
Scholarship of Servingness



Centering Servingness Webinar Series

10 - 12
Faculty & Staff 

Featured

over 700
Registrants from the UA and across 

the country each year

7
Part Series

Sponsored originally by Faculty Affairs and HSI 
Initiatives, this year-long webinar series features the 

scholarship of UArizona faculty and staff, who 
engage in servingness efforts that honors cultures 

and lived experiences of Latina/o/x, Black, 
Indigenous, and underrepresented students, and 

communities.
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https://live-azs-hsi.pantheonsite.io/initiatives-programs/training-webinars/centering-servingness-webinar-series



How can we reimagine “clustering” of 
faculty? 

What are the needs of faculty?
What resources exist?
Who are our collaborators? 
What structures are necessary to advance the work?



Example: Institutionalize Commitment to 
Hispanic Advancement

COLLABORATORS: 

HSI Initiatives

Faculty Affairs

Research, Innovation, & Impact

Office of Strategic Initiatives 

Native American Initiatives

Native American Advancement & Tribal 

Engagement

Center for University Education Scholarship

University Center for Assessment, Teaching 
and Technology

Human Resources / EDGE

Arizona HSIs

Departments & Colleges 

UA Libraries

Faculty Recruitment / Hiring Efforts
Search Committee Guidelines
Faculty Search Committee Training
Strategic Priorities Faculty Initiative (SPFI)

Grant Development Support
HSI Grant Tracking 
Grant Development Institute
HSI Seed Grants

Centering Servingness Webinar Series
Steps in the Scholar Journey Program
Culturally Responsive Curriculum Development 
Institute 
AZ HSI Consortium & Summit



Example: Institutionalize Commitment to 
Hispanic Advancement

Faculty Recruitment / Hiring Efforts
Search Committee Guidelines
Faculty Search Committee Training
Strategic Priorities Faculty Initiative  (SPFI)

Grant Development Support
HSI Grant Tracking 
Grant Development Institute
HSI Seed Grants

Centering Servingness Webinar Series
Steps in the Scholar Journey Program
Culturally Responsive Curriculum Development 
Institute 
AZ HSI Consortium & Summit

Structures 
• Buy-In 

• Faculty, Deans, Dept Heads

• Space / Location

• Human Resources

• Time 

• Data

• Funding
• Stipends

• Grants

• Learning Management Systems



Clustering through Support of Research 



HSI Seed Grants Overview

❑ Program Goal: established in 2021, to support scholarly research and creative work 

among faculty which enriches the UArizona’s designation as an HIS, advances 

scholarship that directly impacts BIPOC QT (Black, Indigenous, and People of Color, 

Queer, and Trans) populations, and fulfills UArizona’s Purpose and Values.

❑ Applications from single investigators for up to $15,000. 
❑ Multidisciplinary applications from two or more eligible investigators representing
different departments and disciplines may request up to $25,000. 

❑ Open to all faculty, early career scholars prioritized. 

❑ Proposals are reviewed on their commitment to advance scholarly research and 
creative work impacting BIPOC QT populations, and merit. 



HSI Seed Grants 

6 – 7 
Projects awarded each 

year

Over $620,000 funded 
Funded by Research, Innovation, & 

Impact (RII), HSI Initiatives & HEERF

Examples of funded projects

➢ Pascua Yaqui Breast Cancer Patients, Survivors and Caregivers: 
Experiences of the Cancer Treatment Process

➢ Food Insecurity Among College Students: Understanding Hunger at 
the University of Arizona

➢ HSI-PAH Artist-in-Residence Program: Arts Praxis, Servingness & the 
Public Humanities

➢ Creative Resistance among Undergraduates at Two Hispanic Serving 
Institutions: Arts Integrated Youth Participatory Action Research

➢ Salud Sin Fronteras

➢ The Future of Food and Social Justice: A Multimedia Storytelling 
Project

https://hsi.arizona.edu/hsi-faculty-seed-grants
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https://hsi.arizona.edu/

az-hsi-gate-funding-opportunities

https://hsi.arizona.edu/


Clustering around Teaching & Curriculum



Cultural Responsiveness and our HSI Designation

HSIs have a unique opportunity to integrate “servingness” into curriculum 
and pedagogy. 

• Hispanic and Latinx-enhancing organizations enact a “social justice 
curriculum and culturally relevant programs, services, and practices” 
(Garcia, 2019, p. 116). 

• Providing curricula grounded in justice and equity are an integral step at 
reframing practices at HSIs (Garcia, 2019). 



Culturally Responsive Curriculum Development Institute

The CRCDI is a week-long, summer immersion focused on coaching 
faculty and instructors towards implementation of culturally responsive 
practices and pedagogy into existing courses of all modalities, including 

distance and online learning environments.

140
Courses 

Redesigned56,100
Students 

Served

136
Faculty 

Participated 

The CRCDI is partially supported through UArizona’s Project CREAR. Project CREAR is 94.1% funded through the U.S. 
Department of Education Hispanic Serving Institutions STEM and Articulation Program, Title III, Part F, for the amount 
of $4,989,496.00 across a five-year award period and 5.9% funded through the University of Arizona for the amount of
$313,302 across a five-year period.

The CRCDI is partially supported through UArizona’s Project LISTO (NSF award #2311013).



Where will we focus our attention? 

Teaching 
Philosophy

Learning Goals

Practice & 
Assessment

Curriculum & 
Content

Communication 
(Syllabus)



Culturally Responsive 
Curriculum Development 

Institute

May 19 – 23, 2025
University of Arizona

https://bit.ly/crcdi25

This Photo by Unknown Author is licensed under CC BY

https://foto.wuestenigel.com/hands-holding-blackboard-with-text-save-the-date/
https://creativecommons.org/licenses/by/3.0/


Strategic Visioning

❑Mission and Designation 
Alignment

❑Financial commitment and 
budget modeling

❑Data!!!

❑Faculty evaluation processes

❑Faculty and staff parity

❑Recruitment & retention

❑Curriculum Development 

❑Assess and document your 
progress



T H A N K  Y O U

jkiyama@arizona.edu
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